THE CHALLENGE ® WHAT WE'RE BUILT TO IMPROVE
Busy but not progressing l S u o S Clearer priorities
Good ideas stall Stronger ownership
Recurring problems STOP FIXING SYMPTOMS. FIX THE CONDITIONS. Faster execution
Leaders become bottlenecks Less leadership dependency

Lack of clarity and ownership THE FIVE CONDITIONS Measurable progress

Inconsistent execution More sustainable growth
Costs you can't see

These are symptoms.

MISALIGNMENT®. Howidoes | How!does Organisations ready

progresstij ¥ success for a different result.

: : become

WHAT WE OFFER repeatable? e Founders / Owners
A complete decision and e CEOs / MDs
gxecut'tgfti OP:fat'gg_ system HOW IT WORKS o Leadership teams

or ambiti~'s r-ga~s~“on~ | ' ! B I B R B y rowi , _N (¥ 150)
(10-250 p p ; ; ) Sy B ] p m B Bl
S AT A . - u - I fgar _0 |V / [mbition
e Practicai woois , l LirGISE h ALIGN ' If you want execution to carry,

e Real-world examples Fing the real || Build clarity || Implement . ISH OS® js for you.
e Guidance and si p . 8 s sy gqrowns par oA cwols ] W

We fix the conditi s tn isaligom | pric les. . d .S
prevent execu..on. -

KEY COMPONENTS (used where they create the most valud) Practical, not theoretical

Built around your outcome
8 @' E b7 44 Evidence over opinion
APSO® IBT® OKRA® Success ing Manager Books & IP Transferable to your team

Management Insight & Objectives, results | Hueprints™ inat Ruild canability No long-term dependency
i rhythm behaviour tools & accountabﬂity e u.lb": B~ Designed to help you scale
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A Word of Caution

| don't want your audience leaving saying,
“That was inspiring.”

| want them leaving unable to see the problem the same way again.

Fraser isn't there to make an audience comfortable.
Not because he shouts.

Because he asks the questions we've become very good at avoiding.
What if the problem isn't the problem?

What if your best people are hiding your weakest systems?

What if being indispensable is evidence of dependency?

What if growth is making the problem bigger?
What if Al is helping you make bad decisions faster? “
Fraser doesn't tell audiences what to think.

I don't want your audience leaving
saying, ‘That was inspiring.’

| want them leaving unable to see
Fraser J. Hovy the problem the same way again.

Founder | itstacksup.com

He challenges what they've stopped questioning.

Then offers a way to do something about it.

R



What if the problem isn’t the problem?

Sales struggling?

People underperforming?
Decisions slowing?

Execution drifting?

Al not delivering what you want?

We naturally fix what we can see.
But what if the thing we're fixing is only the symptom? Stakeholder Primary value

That question sits underneath everything Fraser does. ‘ mﬁ SIOW k0.0 nx
& Leaders Better decisions
ﬁ Organisations Better execution
&  Support agencies Better navigation
-’lﬁ Investors / Funders Better evidence

MOST SOLUTIONS FIX SYMPTOMS. FRASER MAKES PEOPLE LOOK UNDERNEATH THEM.

stacks
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Conditions Determine Outcomes

Before execution.

Before performance.

Before growth.

Before Al.

There are conditions determining what happens next.
CLARITY

What actually matters?

IDENTITY

Who do we need to become?

SIGNAL

What deserves attention?

RHYTHM

How does progress carry?

STRUCTURE

How does success become repeatable?

YOU CAN CHANGE THE PEOPLE. CHANGE THE PROCESS. CHANGE THE TECHNOLOGY.
BUT IF THE CONDITIONS DON'T CHANGE, WHY SHOULD THE OUTCOME?

stacks
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Your Best People May Be
Hiding Your Weakest Systems

A capable person sees a gap.
So they step in.
They fix it.

C t THE CHALLENGE ™ WHAT WE'RE BUILT TO IMPROVE
a r ry I . Does this look familiar? o A faster, smarter and more scalable business.
. o Growth has slowed or plateaued > . MoLe and better quality leads
® You're winning customers but o Higher conversion rates
Re m e m b e r It o can't scale fast enough SCALE WITHOUT MAKING THE PROBLEMS BIGGER o Increased revenue and margins
o Marketing isn't delivering o Smarter use of technology and Al
C h H t consistent results THE SEVEN BUSINESS FUNCTIONS e |Integrated systems and data
ase It. e Too many manual processes Where alignment must carry for growth to sustain. e Greater automation and efficiency
e Data is underused ° e Stronger team productivity
. e e Systems don't integrate :.‘ ﬁ 'l g {o} O D o Improved customer experience
M d ke t h e d ecision. e Team cagacuty is stretched v o A scalable growth platform
o Leaders become bottlenecks BANAGEMENT | WR & PePLE | SALESE | FINANCE | OPERATIONS |  SSRQ | cowmucarion|| e~ Sustainable, profitable growth
1 1 $ ncpehdicompesty Wh Dowe have the | How d D wth | C deli C wth | Does the right L
i ere are we 0 We have the oW a0 we 0€s gro an we aeliver an gro e Il
Ke e p t h I n g S m OVI n g . 2 lt;:iizaarizr'sno;ﬁ::;s going and wha7t capabilityand | create and cregate‘ growth cgrry?mithout signal (eagh WHO WE HELP
Underneath them may be |[| ™ ™| “rowr" | oz | vaer | ‘wesotyy | "0 | pen Ambitious organisations ready
And because the work gets done WSALIGNMENTS. s s
o ° e Founders and owner-operators
the organisation assumes the system works MR SENUR— A
g y ‘ A practical structuredy\.tvay to v - lédar.keting,.salesta ndvo?erﬁtiolns tea?%
. T = usinesses investing in technology an
It t sppricce || QB8 @ |l ]2 smmnsmee
May NOt. el e ‘7 DIAGNOSE || ALIGN INSTALL |”| EXECUTE || PROVE |[?]  Teams whowant toscaleproftably
. . . N Eoolsr,ttempla;cgs agd guidantge Find the real Sett clear tPult theright | | Tum plans into Measurefrestults, & sﬁg\?vetﬁ :;Qfe%eed arepeatable
e LXpert support and perspective opportunities riorities across 0ols, processes consistent remove friction
The person may simply be compensating for it. e et | || o | | o | | e || it || "wria || | # youreready to scae what
. f,?gc;g;t’"di"gfgﬁgxgg make the in place. what works. works, HIGH GROWTH™ is for you.
1 1 1 We ali wth strategy, = —
Over time, exceptional effort becomes expected behaviour. batgs phathsis
progress compounds. OUR COMM'TMENT
KEY COMPONENTS (used where they create the most value) 5 Eﬁﬁt;glu:: ;gﬂre (())Lig(c;:e
ot 000 Evidence over opinion
8 @ a@ar {O} 5 Transferable to your team
APSO® IBT® OKRA® BISucc:e’;ssts Meeting Manager | MarTech Stack | Al & Ask STAX®| Books & IP  No long-term dependency
M t Insight & Objectives, results| Blueprints™ i | ion & i i i i i
o | koo | Sy | Gt | s | WY | el | saomsity || 7 Degetoieor kg
©FJ Hay, 2026 Better Decisions. Better Execution. Better Outcomes. | I1SU 0S®

HUMAN COMPENSATION GETS MISTAKEN FOR ORGANISATIONAL CAPABILITY.

stacks
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What if Being Indispensible
is the Problem?

At first, being needed feels like leadership.
People ask. You answer.
Problems appear. You solve them.

[ & [~ 4 )
1Cl THE CHALLENGE ™ WHAT WE RE BUILT TO IMPROVE
Decisions stall. You make them. e L S|.||P Siongm e for sl gt
. o You're driving growth but —> >| e Clearer strategic intent and di(ection
Customers need reassurance. You ste P In. " Eﬂgrﬁiéfél?ghfﬁ"té%:ﬁnc?s capable WHEN T0O MUCH STILL DEPENDS ON YOU S S B
. ut not Tully aligne e e Greater accountability and ownership
e D take too | . : b
And because it works, everyone learns to come back to you. : s s THE SEVEN BUSINESS FUNCTIONS S
. Communicatign is.incoglsistent Y ) B I : Iﬁ.\esslzoun(i%r/tCEO deipende?gy -
I N C L U D I N G YO U o Leaders work in silos a» ol @ {?} O D S I cu urg aTexecu ej not just plans
. e Good people are overloaded Frervmes | Pl B -7 3 O ) B A e . Smpro've resilience under pressure
e Strategic intent doesn't & LEADERSHIP MARKETING o Sustainable, profitable growth

Eventually, the leader becomes the shortcut the organisation £ |. G005, || e e o | wso | o] onms st N 000 NEHEL P

/

going and wha7t capability and | create and create ffgro AR carry without si?hnal re;ch
matters most? | capacity to convert economic | efficiently and | increasi e right
M These are symptoms. grow? demand? value? repeatedly? risk?ng peopl%? Leaders w,ho ‘,Nant to scale
t r n Underneath them may be d sustain hiah arowth
ItSEIT arou . MISALIGNMENT®. Every function aligned through: CLARITY | IDENTITY | SIGNAL | RHYTHM | STRUCTURE gl v L b
o Veryunction Sinedi N ouon: ® Found?rs and owner-operators
. . o] e 5 e CEOs /MDs
You call it responsibility. e e HOW_IT_WORKS g
; e High-gro s (10—
A practical, structured way to Q = e Scale-up organisations
ﬁ!igy? ym:;t Iﬁ)dership team|§to _)R R = R R R ||| N e Businesses investing in technology
ro ecomes a reality -
n:?t jl?St an aspiration. |y DIAGNOSE ALIGN INSTALL EXECUTE PROVE ° Eggdétl's who want a repeatable
The organisation experiences it as dependency o fosmmamaigitne | (| iven || st | oattoomitie | icsemt || Wemmm | | groutn s
e Expert support and perspective leadership issues ip priorities | | tools and routines action across remove friction If you' d lead high h
e A clear, structured process i i i isati d scal you're ready to lead high growth,
: Epcus gn{ﬂpat will r%ake the Al comirang ||| el ooy Ieadteors chalr:r;fzeds Yedmpenn, w?lr;t :vct?rifs. LEADERSHIP™ is for you.
igaes’ irrerence
Weqdexgil_op tl'\:ﬁ;:adeﬂship S
conditions make
high arowth possible. OUR COMMITMENT
/ Practical, not theoretical
KEY COMPONENTS (used where they create the most value) +  Built around your outcome
@ 8 @ :“ {é} + Evidence over opinion
; Transferable to your team
APSO°® IBT® . OKRA® BlSut:c.ests Meeting Manager Lf;ﬂi[:,:};p Al & Ask STAX® |  Books & IP j No long-term deypendency
Management Insight & bjectives, results ueprints™ i Practical Al Build capabili : i
rhy%hm bebaviur fuos &Jaccountability Execution plans CRtimmeciog &dfg;?%"r"mh forr?ga'j:,ship R « Designed to help you scale and sustain growth
© FJ Hay, 2026 Better Decisions. Better Execution. Better Outcomes. | ISU 0S®

IF EVERYTHING STILL COMES BACK TO YOU, SOMETHING ISN'T CARRYING.

stacks
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Al Won't Fix Misalignment

Al can make you faster.

But faster isn't necessarily better.

If the goal is unclear, Al scales ambiguity.

If the information is poor, Al amplifies noise.

If the thinking is weak, Al accelerates weak thinking.
And if the organisation is misaligned,

better technology can simply make the misalignment move faster.

The question isn't simply:
“How do we use more Al?”

It's:
“What exactly are we asking Al to amplify?”

Al DOESN'T REPLACE YOUR THINKING. IT AMPLIFIES WHAT YOU GIVE IT.

stacks
© Fraser | Hay, 2026 u p



Every Keynote Can Be
Built Around 3 Things.

SEE IT.
Recognise the misalignment hiding in plain sight.

QUESTION IT.
Challenge the assumptions keeping it there.

CHANGE IT.
Leave with practical ways to create different conditions.

DON'T JUST INSPIRE THE ROOM. CHANGE THE QUESTIONS IT TAKES BACK TO WORK.

© Fraser | Hay, 2026
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Three Keynote Territories:
One Uncomfortable Quest

ion

Fraser’s keynotes can be tailored to the audience, sector and challenge, while

drawing from three core territories.
1. WHAT IF THE PROBLEM ISN’T THE PROBLEM?

Stop fixing symptoms. Fix the conditions.

Why organisations keep solving recurring problems without
changing what creates them.

Audience leaves asking:

What are we repeatedly fixing that we should be diagnosing?

[ THE CHALLENGE

Does this look familiar?

" THE FIVE CONDITIONS

WHAT IT HELPS YOU ACHIEVE
v/ Clearer priorities and focus

 Good people, inconsistent results [~ The foundations of high-performance cultures. ]/ Stronger ownership and accountably
o Silos and misalignment Qilnbores Pansal. Raise the standard v/ Faster, more reliable execution
° Strategy that doesn't stick einrorce. kepeat. raise standaara. d , $ y
o Lots of activity, not enough progress W/ Healtnir, igher-erforming toaens
o Leaders stretched and reactive V' Less leadership dependency
e Change fatigue — — & 1 . THE FIVE CONDITIONS “ﬁj v/ More resilient and adaptable
o A culture that isn't sustainable & ’Q‘ + {é} v/ A culture that sustains success
These are symptoms. = STRUCTURE When the conditi in place,
Underneath ¢ mptma sbe CLARITY IDENTITY SIGNAL RHYTHM ple do tl'nei'rml;sesatre -
y What Whodowe | What deserves How does How does Pe .
MISSING CONDITIONS. oo il s Success more of the time.
actually attention? > become
72 matters? become? carrys repeatable? 7
WHAT WE OFFER Clear direction  Ashared The rigi:( T Disciplined 7 gystems. & WHO WE HELP
p Aligned team. sense of who information execution. accountability o
A practical framework to Fewer second we are and at the right Consistent and wa Organisations ready
build the five conditions guesses. how we behave. time. action. of working. ﬁ to build a‘shang::&
in your organisation. more sustainable culture.
o Real-world insights and examples =S HOW IT WORKS — . o Founders / Owners
Dmsere Q5 opea s Sl A DR
e Team WOﬂZhOpS and masterclasses [ " ‘ ol L3 e Growing SMEs (10-250)
o (Guidance and implementation support md Bu'ﬁ-'sre:red ‘ PJ:‘;?leht E::E?n;e L |MPRO\:§ e Larger organisations and divisions
7 oa_a2e N | n el earn, refine i mabs
o Options for keynotes, facilitation whereyousre | understanding | ‘tools and i Al Fapoen pecfy e o Teams navigating change
and advisory. now. and commitment. | in place. the standard. If you want a culture that perf
We help you move from Identify strengths, |  Create clarity, Turn insight Support | Measure progress iti
understmtz ti'be—oondiﬁms to gaps and the ownership and ‘ into p;pctgical im”"“S(e”éon and make success now and end’;?’f:‘y:'m Conditions
building for real. biggest levers. priorities. | action. i dp‘e'm‘m"tawm. repeatable. 1
KEY OUTCOMES .
AR @ @) 7 O
PEOPLE PERFORMANCE RESILIENCE GROWTH SUSTAINABILITY
More engaged, Better, more consistent A culture that adapts More opportunity, Success that
accountable and capable. results. and endures. more impact. compounds over time.
© FJ Hay, 2025 The Five Conditions | Better People. Better Performance. A Stronger Future.
I — T—

DIFFERENT AUDIENCES. DIFFERENT CHALLENGES. SAME UNDERLYING CONDITIONS.

© Fraser | Hay, 2026
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Three Keynote Territories:
One Uncomfortable Question

Fraser’s keynotes can be tailored to the audience, sector and challenge, while

drawing from three core territories.

2. WHEN LEADERSHIP BECOMES DEPENDENCY

If everything still comes back to you, something isn’t carrying.
How capable founders and leaders can accidentally become the
infrastructure their organisation should have built.

Audience leaves asking:

What stops working when | stop carrying it?

THE CHALLENGE

Does this look familiar?

o You've launched, but growth is
slower than expected

Sales are inconsistent

Cash flow is tight

Leads aren't converting

You're wearing too many hats
Delivery and quality are under pressure
You're working harder but progress
still feels fragile

Unclear what to focus on next

o |t feels like everything depends on you

These are symptoms.

Underneath them mag' be
MISALIGNMENT®,

most right | buying and
now? why?

for?

willing to pay| sell to keep | numbers and

the business | customers

viable? | telling you?

consistently? | entirely
on you?

WHAT WE OFFER

e — —
™ WHAT WE'RE BUILT TO IMPROVE
A more stable, resilient and sustainable business.
¥ —>( o Consistent sales and revenue
e Improved cash flow and margins
WHEN WORKING HARDER STILL ISNT WORKING | | & Iroeed coshfew ond
= e Stronger execution and delivery
THE SEVEN SURVIVAL CONDITIONS o Less founder dependency
e Measurable performance
o A business that can weather challenges
ﬂ £ uﬂﬂ + @ o A stronger platform for future growth
CLARITY |CUSTOMER | VALUE | REVENUE | SIGNAL | RHYTHM |STRUCTURE 2
What matters |Who is actually | What are they| What has to | What are the [ What needs | What must \ WHO WE HELP
to happen | stop depending

Business owners and teams who
have launched but now face the
reality of making it work.

e Early-stage businesses (0-3 years)
Founders and owner-operators
SMEs (10-250)
Leadership teams
Businesses facing inconsistent
sales or cash flow
Founders who feel stuck or
overwhelmed
o Teams who want a stronger,

more resilient business

If you're in the survival stage,
SURVIVAL™ is for you.

) HOW IT WORKS
Not another motivational push. i 7 T 3 T
A practical, structureal way to Q @ D[I @
identify what isn't working, (1]
understand why, and strengthen Ly} | piaGNOSE [ PRIORITISE ] IMPLEMENT [ EXECuTE |”| PROVE |
the conditions the business i =
needs to survive. Find the real Focus on what Put the right Turn plans Measure
e Tools, templates and guidance issues and matters most tools, routines | | into consistent | | progress, remove
e Expert support and perspective understand right now. and actions action. friction and
o A clear, structured process their impact. in place. build stability.
e Focus on what will make the
biggest difference
We fix the conditions that
prevente{rogress and help
L you get back on track.
KEY COMPONENTS (used where they create the most value) 1
APSQ® IBT® OKRA® Success Meeting Manager Books & IP
Management Insight & Objectives, results Blueprints™ Better meetings Build capability
rhythm behaviour tools | & accountability | Execution plans

© FJ Hay, 2026
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DIFFERENT AUDIENCES. DIFFERENT CHALLENGES. SAME UNDERLYING CONDITIONS.

OUR COMMITMENT

Practical, not theoretical

Built around your outcome
Evidence over opinion

Transferable to your team

No long-term dependency

Designed to help you survive and grow

CKCKLLLL

© Fraser | Hay, 2026
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Three Keynote Territories:
One Uncomfortable Question

Fraser’s keynotes can be tailored to the audience, sector and challenge, while
drawing from three core territories.

THE CHALLENGE

Does this look familiar?

3. Al WON'T FIX MISALIGNMENT

Not sure what to ask Al

Vague or inconsistent results

Too much or the wrong information
Time wasted refining prompts
Outputs that are generic or useless
Unsure how to use Al for your business
Overwhelmed by the options

Fear of getting it wrong

Better technology can help you make the wrong decisions faster.

Why Al amplifies the conditions already surrounding it, and why human
judgement and execution matter more, not less, in the Al era.
Audience leaves asking:

These are symptoms.
Underneath them may be
MISALIGNED PROMPTS?.

WHAT WE OFFER

WHAT BETTER Al CAN HELP YOU DO
The right prompts. Real results.
> > o Save time and money
BETTER THINKING. BETTER Al. BETTER DECISIONS. * Reduce stress and workload
e Automate routine tasks
o Improve decision makin,
[ THE FIVE CONDITIONS (for better Al performance) . Geﬁerate better ideas agnd plans
~ e Support every stage of your journey
‘ 8 = @ I ° :-?clrease prﬂductlwty andlfofcui
o Help you achieve your goals faster
CLARITY | IDENTITY | SIGNAL | RHYTHM | STRUCTURE | e
What do we Who is the Al What key How should How should we Al doesn t replace your thmkmg
want to achieve? | acting as? information the response break it down? ’ It mirrors and ampllfles it.
matters? be delivered?
Cl Is, Right role, Relevant details, Length, t Examples,
ro!ee:;g (;ilis, right%ers;)oeztive, :u?iiatr; in:lftlss, stylznagtgd f(())::lat step-by-step thinking \ WHO WE HELP
‘ right expertise. clear scope. and refinement. Anyone who wants to achieve more

Think more clearly before asking Al to think with you.

with Al - in business and in life.

What exactly are we asking Al to amplify?

A practical Al conditioning

framework that turns clearer
thinking into better

THE 4 STAGES OF THE ENTREPRENEURIAL JOURNEY

Use Al to navigate to overcome challenges and get results at every stage.

e Entrepreneurs (pre-start to scale)
Business owners and SMEs
Leaders and managers

quality of the results.

to better Al responses. | information and parameters. | quality of your thinking.

bigger outcomes.

°
.
Al-supported decisions 1. PRE-START | 2. START-UP 3. SURVIVAL 4. HIGH GROWTH e Teams and organisations
and execution. Validate the idea. Build the business. Stay in the game. Scale with confidence. e Consultants, coaches and advisors
® Research and learn ® Create a business model - ® Reduce costs and waste ® Automate and scale processes e Profession nd indivi
Al doesn’t -’7 ® Test the opportunity | ® Plan products and services | ® Automate routine tasks o Improve efficiency and ROI = Ano g;: ?Ogll(sina (tjo sivedgamlz
® Analyse the market ® Define your customer ® |mprove marketing and sales | ® Expand your market Y g 2
Al. it il i i b mone and stress
|mPr°V9 ® Check if it stacksup | ® Prepare for investors ® Find and keep customers ® Build a stronger team | Yy
Iti improves the conditions ® Build a plan @ Set up systems and processes | ® Focus on what matters © Maximise opportunities ou want to think better,
“Is this a good idea | “How do | turn my idea “How do | stay afloat “How do | scale without dec| e faster and achieve more -
in which Al operates and can it work?” into a viable business?” | and become profitable?” losing control?” Al is for you.
THE 5 LAWS: How Al works (and why better conditions matter) KEY BENEFITS OUR COMMITMENT
1 2 3 4 5 Clearer, more relevant outputs v/ Practical, not theoretical
ﬁ} N \/ Saves time and money +/ Built around your real needs
.l R/  Reduces ambiguity and rework v/ Works in the real world
CONDITIONS BETTER CONDITIONS BETTER PROMPTS Al AMPLIFIES CONTINUOUS IMPROVEMENT | [ + Strengthens human judgement || /' Human judgement,
DETERMINE OUTPUTS | CREATE BETTER PROMPTS STRENGTHEN Al YOUR THINKING CREATES GREATER VALUE ?:"d decision-making transparency & responsible use
. ; i . i v/ Creates more consistent, v/ Transferable to you and your team
The quality of your | Clearer goals, context | Al performs best when | Al mirrors and amplifies | Review, refine and build repeatable Al use V. Supports every stage of your journe
thinking sets the and structure lead given the right role, the clarity, depth and on results to achieve 5 Helps you achieve your goals v pp Ly Sage onyon] y
v

Works across all Al platforms
Built for real-world results.

Helps you build the conditions
for long-term success.

© FJ Hay, 2026
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DIFFERENT AUDIENCES. DIFFERENT CHALLENGES. SAME UNDERLYING CONDITIONS.

Al | Better Thinking. Better Al. Better Decisions.

TTT—

© Fraser | Hay, 2026
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Meet Fraser Hay

For more than 30 years, Fraser has worked with]individuals,
entrepreneurs, leaders and organisations navigating change,
growth, uncertainty and pressure.

He's built businesses. Won entrepreneurial awards. Written
20+ books. Spoken and worked across four continents.
Delivered a TEDx talk.

And spent decades turning recurring human and
organisational problems into practical tools, questions and
frameworks.

But one question kept appearing:
why do capable people know what to do,

yet still struggle to move forward?

That question eventually became ISU OS®.

AESIL E€eNCEe

WHEN THE SAME PROBLEMS KEEP APPEARING, MAYBE THE PROBLEM ISN'T THE PROBLEM.

© Fraser | Hay, 2026

stacks



This Isn’t Theory
He Learned to Teach

For more than 30 years, Fraser has spoken
about uncertainty, setbacks, reinvention and
what happens when

life doesn't follow the plan.

He's built. Lost. Won. Failed.
Recovered. Reinvented. Started again.

Sometimes the bad things in

Then: in 2026: the thlnklng became . Life put us directly in the direction

perSOI’]aL ' P Of the best things that will ever
happen to us.

The conditions changed. b S e
The principles didn't.

R — T—

2026 DIDN'T GIVE FRASER A NEW METHODOLOGY. IT MADE HIM LIVE THE ONE HE'D ALREADY CREATED.

stacks
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One System, Many
Places to Enter.

Fraser's keynotes draw fromm more than 30 years
of thinking, experience and practical work.

LIFE & CAREER
ldentity, meaningful work and reinvention.
ENTREPRENEURSHIP

LEADERSHIP & ORGANISATIONS
Clarity, dependency, ownership and execution.
Al & TECHNOLOGY

A(SO

4 be

e

| EXPLORE. PREPARE.. ™OE.

«€ OFFER

<d entrepreneurial
chat takes you from
v to creating
value.

Better thinking, better questions and better Al-supported decisions.

DIFFERENT ENTRY POINTS. ONE BODY OF THINKING.

CONNECTED THROUGH ISU OS® | THE ALIGNMENT SYSTEM®

THE CHALLENGE MAY CHANGE. THE CONDITIONS UNDERNEATH IT DON'T.

«(REPk. (| [ wHaT success Lo

e C(learer purpose and di

e Positive economic and

«OM POSSIBILITY TL , —| e Aviable and profitable

e Increased conﬁ_dence 3

- 4 STAGES OF THE ENTRE: ) JOUR. Bl || ° e
' [ B e Growing revenue and ct

@ " | ' || ® Greater resilience and

\.I
l:\

PRE-S\. °T

Understand yourselt,
explore opportunities
and build the foundation. |

e Clarify your purpose
and motivation

e Explore ideas and
market opportunities

e Build key skills and
networks

e Assess readiness

SOMETHlNG FEEL 0
el

‘_—_7!
vall

\ | /I | Long-term, sustain- .
«3 ool N :
2 - \'HO WE |

START-UP SURVIVAL l HIGH GROWTH \H Asoics diearl
PLAN. SET UP. LAUNCH STABILISE, ADAPT, GROW. || SCALE. LEAD. CREATE IMPACT. Spirh-d4nad earty-
v g TN entr- .eneurs, incl

Turn your idea * . a lavigate the early Accelerate growth, increase

viable busin~ and | ~llenges, build el long-term e dividuals with a bus
gettor ket Start -ups and early-st

e L ' andte
yer  usiness | Ses
e .ne your val busine
proposition &
o Set up legal, fine 5 In trar
and operational nange, I
e Secure initial cus pport or
and revenue
) create
* is for
R -
MM,
, not theor
und your -
> over”

able

stacks
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Built. Documented.
Protected.

This isn't a keynote with a framework attached. It's a
keynote drawing from a documented body of thinking
developed over decades.

20+ BOOKS ¢ ISU OS® ¢ THE ALIGNMENT SYSTEM®

THE FIVE CONDITIONS « THE FIVE LAWS OF
ALIGNMENT® « NAVIGATION MAPS * DIAGNOSTICS

& EXECUTION TOOLS « Al THINKING & DECISION TOOLS

The audience doesn't need to understand all of it.

THEY JUST NEED TO KNOW THERE'S SOMETHING
SUBSTANTIAL UNDERNEATH THE STAGE.

THE SPEAKER LEAVES. THE THINKING SHOULDN'T.

THE CHALLENGE

o Busy but not progressing

e Good ideas stall

e Recurring problems

o Leaders become bottlenecks
e Lack of clarity and ownership
e Inconsistent execution

e Costs you can't see

These are s')"mptoms.
Underneath them ma% be

MISALIGNMENT

SIE\.

E BNV PARIBAS

R? ey n

ISU OS°

STOP FIXING SYMPTOMS. FIX THE CONDITIONS.

THE FIVE CONDITIONS

WHAT WE OFFER

A complete decision and
execution operating system
for ambitious organisations
(10-250 people).

Clear framework
Practical tools
Real-world examples
Guidance and support

We fix the conditions that
prevent execution.

e

0

KURMNE  NAGEL

She”

M CF ELT

anasor

WHAT WE'RE BUILT TO IMPROVE

Clearer priorities

Stronger ownership

Faster execution

Less leadership dependency
Measurable progress

More sustainable growth

Ji

0 =,
F & 7T AN & O
CLARITY | IDENTITY | SIGNAL | RHYTHM |STRucTRe|N| WHO WE HELP
What | Whodowe |  What How does | How does Organisations ready
actually need to deserves progress success for a different result.
matters? | become? | attention? carry? become
repeatable? e Founders / Owners
e CEOs / MDs
HOW IT WORKS o Leadership teams
e Growing SMEs (10-250)
Q | Q ! p o -2 Al |+ Organisations with ambitio
DIAGNOSE || ALIGN || INSTALL || EXECUTE || PROVE 1 you want execution to.carry,
Find the real Build clarity, Implement Turn plans Measure progress, ® ; i
issues and cost | | ownership aZ\d the fight tools | | into coniistent remove friction ISU 0S®is for you.
of misalignment.| |  priorities. and routines. action. wfm %:l‘le(s v

A
APSO® IBT®
Management Insight &
rhythm behaviour tools

©)

OKRA®

Objectives, results
& accountability

KEY COMPONENTS (used where they create the most value)

Execution plans

(3 L
B P71
Success | Meeting Manager
Blueprints Better meetings

L Bl
- -
=

Books & IP
Build capability

OUR COMMITMENT

Practical, not theoretical
Built around your outcome
Evidence over opinion
Transferable to your team
No long-term dependency
Designed to help you scale

QLCLKLLL
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Previous online learning audiences have included participants from organisations such as those shown.
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EXperience
That Travels

From boardrooms to ballrooms. From
founders to front-line teams.

Fraser has spoken, taught, facilitated and
contributed across four continents.

His audiences have included:
Founders & Entrepreneurs
Leadership Teams & Boards
Corporate Employees

Students & Emerging Talent
Investors & Stakeholders
Conference & Association Audiences

On stage. Online. In workshops. In
conversations.

DIFFERENT ROOMS. SAME JOB: MAKE PEOPLE THINK.

© Fraser | Hay, 2026
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More Than a
Keynote

A keynote can stand alone. Or it can become
the starting point for a deeper conversation.

KEYNOTES & Q&A

Challenge the room and open the v. —
conversation. LISELI NG
HOSTING, MODERATION & PANELS A

Keep ideas, people and discussion moving. w‘-
MASTERCLASSES & BREAKOUTS «

Take the thinking deeper.

LEADERSHIP SESSIONS
Turn recognition into organisational action.

ISU OS® EXPERIENCES
Connect insight to structured execution.

o u\w -

START WITH THE KEYNOTE. LET THE THINKING CARRY.

stacks
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Your Audience.
Your Challenge.
The Right Question.

Fraser doesn't deliver canned keynotes. Every
engagement begins with the people in the room.

Who are they?

What are they experiencing? “ayent Your ROIE

“e Al Economy

<store ‘

<onversion

What does the event need to achieve? = “jii’
What conversation is already happening? o
What might nobody be questioning yet? 9

From there, Fraser shapes the keynote around your
audience, drawing from his established stories,
thinking, tools and ISU OS®.

WHAT DOES YOUR AUDIENCE NEED TO SEE?

RELEVANT TO THE ROOM. GROUNDED IN THE SYSTEM.

4

£

Lnities Into

\ _peat Clients
7. /
. |
L.

- / ’
i ] -4
to Close More Sales.

Align Need, Value & Trust
(' A’ . The Tools & Sv~+
\ ' Jtomate

|
MARTECH STACK &h
nology stack

guild The Tech
That Powers

gUSh

<hink Clar” Constfucptt X IsU 0S, y 4
T _ness Conce I : ‘
a Viable rooan é =, 1 1IeNMENT SYSTEM Stop Meetings-
Start Momentum.

Fraser

B

N

The Weekly Alignm~
For Teams That ¥

stacks

up.
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What to Expect
From Fraser

BEFORE

A conversation about your audience, your
event and what matters most.

TOGETHER

Identify the question worth putting into the
room.

ON THE DAY

A provocative, practical and highly human
keynote shaped around your audience.
AFTER

People leave with new questions, useful
language and practical thinking they can
take back into their world.

SIMPLE TO BOOK. HARD TO FORGET.

© Fraser | Hay, 2026
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See Fraser In The Room

Provocative enough to challenge the room. practical enough to change what happens after it.

hinking of Startin

Fraser Hay - Testimonials 169

>l o) 030/1:43

I— - Click The —

Image

THE APPLAUSE FADES. THE THINKING SHOULD CARRY.

stacks

© Fraser | Hay, 2026 u p


https://www.youtube.com/watch?v=jfewKFEOGXU
https://www.youtube.com/watch?v=VeoO4WHHfG8
https://www.youtube.com/watch?v=HDi9rdTYfWw
https://youtu.be/IttJ_XNMTwU?si=YL91FVlWMwhWDq-B
https://www.youtube.com/watch?v=FVE8DhHRhks
https://www.youtube.com/watch?v=G7Y2TuQbLIk

What Does Your Audience
Need to See Differently

If you want your audience to leave with more
than inspiration, start with the problem,
challenge or conversation you want them to
take back to work.

FRASER J HAY
Keynote Speaker | Author | Entrepreneur
Creator of ISU OS® | The Alignment System®

Better Decisions. Better Execution.
Better Outcomes.

BOOK FRASER FOR
YOUR NEXT EVENT

DON'T JUST CHANGE WHAT THEY KNOW. CHANGE WHAT THEY NOTICE. www.itstacksup.com
+44 (0)1542 663491 / +44 (0)7714704446

SSSSSS
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