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Before You J
Under st and Wha
You may think this is: ACtua‘”y LOOkIng At

Too different.

Too early.

Toosystemised

Too much for your audience.
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already coded, copyrighted, and ready to activate your audience at scale.

[7 Proprietary leadership frameworks (amongst others)
(® Copyrightprotected IP

Licensingready transformation system

& Fully trademarked ecosystem built across 8 books

CKAA AayQli Y2UAQlI A2y ®
L 0 Q& -basediactlation already live in strategic installations.
Ask if you want your audience to leave with more than applause.

S
© Fraser20X5H up



Word of Caution
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Fraser, a TEDx keynote speaker has
presented on 4 continents to help address
personal, professional and commercial
challenges in their life, career or business.
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The Entrepreneurial Journey JIGU O3F) reframesthe path from

PreStarti 2 | A3K DNRGUOUKDP az2zaid FT2doge&sS8SNBR R2 0
they fail because distortion, noise, and survival bias were never LEAD WITH Al
removed.ISU O3 is the first installable entrepreneurial operating PN

system: clarity, identity, signal, execution, astducturer triaged .\} SCALE UP

throughconfidence and capability

STAX

From PreStart business plans to Aelmbodled Ieadershlp at ngh
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scales, leadership that transmits| that locks clarity at speed. |
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SERVANT LEADERSHIP (noun):

| & q
r of [ h e -AFM | r | FESEEE
n - A noble philosophy where leaders put others first, serving
their needs before their own. It emphasises empathy,

S h I p O p e r a t I listening, and stewardship. But while it honours humanity, it
often lacks structural rhythm — and can slip into self-
sacrifice that drains the leader, often leading to burnout.

e P u r O S e D r 6 Not system — intention without install.

6 Not rhythm — goodwill without execution flow.
6 Not scalable — service without structure.

Fraser ] Hay, 2025

sssss SLEVDERSHIP, | EXPYNZH:N, DASHBOVRD,
upﬂ Turning leadership execution on its head — from the inside out, then the top down. ®

The HumagAl Leadership OS (ISU"Q$&kesentrepreneursthrough

Service, System, and Mastery. We align purpose (PURCONOMY®)
clarity (TRILIGNMENT®aserm®,Firmpoint"), and scale with TRANSMISSIVE LEADERSHIP™ (noun): ‘

Signal-first leadership doesn’t start with plans, tools, or

execution engines (EXPANZION®, DASHBOARD®, ASK STAX®). | titles itstarts with presence. You don't lead through

pressure. You lead through resonance. When transmission

TT——

this is the first fully integrated HumgAl Operating System faach 5 cloan, iUt form, cohererice spreatls & execiron -
Stage Of th%ntrepreneurlal Journey 0 Not performance—embodied alighment. e

O Not persuasion—energetic presence.
R - ) & Not position—leadership as lived frequency. f»
Frompurpose alignment to live KPl dashboaraaS R2 Y QU U | gy
leadershipWe install it. Service that sustains. Purpose that scales L

¢ from the inside out and the top down.
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SAVANT LEADERSHIP ™ (noun):

The Outcome state of a leader who has mastered Transmissive Leadership™.

The evolved state of a leader who’s mastered Transmissive
Leadership™. Learned, wise, and exceptionally skilled, they
transmit clarity instinctively, integrate Al without distortion,
scaling service with wisdom. Their presence is trusted, their
execution feels effortless — on point, on form, and on fire.

6 Not reactive — anticipatory insight.
G Not draining — regenerative energy.
6 Not forced — natural mastery in motion.

1T SLEVDERSHIP, i EXPVNZH:N, DASHBOVRD,

up- Turning leadership execution on its head — from the inside out, then the top down.

J Hay, 2025
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execution. Only 56% of strategies succeed, argd ¢ EO5°
90% never fully launahnot from intent, but from

broken discipline (PMI, 2024; HBR, 2024). Al adc
oressure: a $638B market today, forecast to $3.6! e/
by 2034 yet 65% of pilots stall when bolted onto
distortion (Precedence Research, 2025; McKinse

2024) SAP (ERP)
¢ KIGQa ISt Y existk BEOS®, OKRs, Lear

ERP they assume clarity and rhythm already exis

2 S R2Yy QU | aadzYSod ™ S A Y OKrs/Agile

TRILIGNMENT®, EXPANZION®, DASHBOARD(
STAX®a full HumarAl Entrepreneurial &
Leadership OS spanning Bral I NI Ih | A
Fromdiagnostic resets to Alative dashboards =
g S Ra@garfséthe noise. We install clarity,
rhythm, and execution that scale.

© Fraser ] Hay, 2025

Structure for SMEs (meetings,
Rocks, Scorecards)

Process improvement, waste
reduction

Enterprise systems: finance,
HR, supply chain

Goal-setting, sprints,
adaptability

Installs clarity, identity, signal,

rhythm, structure, and Al-
native execution — integrated
across every stage of the
entrepreneurial journey
(Pre-Start - High Growth).

Fraser

Simple, accessible, creates
discipline

Excellent in ops,
manufacturing, quality

Data-driven, systemises
enterprise functions

Great for alignment, iteration,
scaling in tech

Turns chaos into cadence -
installs clarity, identity, and
execution that scale. Energetic
+ operational. Installed, not
taught. Category-defining IP +
Al-native SaaS.

D |

Assumes leaders are already
clear; installs structure not
signal; doesn’t address
distortion or presence

Heavy, technical, inaccessible;
ignores human distortion;
reduces leaders to process
managers

Complex, expensive, adoption
fails without leadership clarity;
doesn’t shift behaviour

Creates velocity without clarity;

metrics over identity; doesn’t
prevent burnout

Only limit: requires market
education; new category so
awareness still building

Y v | oot :

Signal-first: resets clarity
(FIRMPOINT™). Al-ready:
DASHBOARD® integrates Al.
Installed, not taught: rituals +
diagnostics embed leadership.

Energetic + operational:
integrates human signal with
process flow. Lightweight:
APSO™ + IBTs anyone can use.
EXPANZION® builds momentum
beyond efficiency.

Clarity before tech: OS prepares
leaders + culture so SAP/AI
adoption doesn’t fail. Scalable
down: usable for SMEs +
enterprises. Transmission-first,
not tech stack.

Identity before goals: WAI
SHOWER® ensures clarity before
metrics. EXPANZION® installs
sustainable cadence. Signal-led
execution: presence felt +
trusted.

Category-defining OS: clarity
before code, rhythm before
results, Al without chaos. Turns
distortion into signal, embeds
execution that scales from Pre-
Start - High Growth, ending in
the Human-Al Leadership OS.
Installed, not taught. Licensable.

© Fraser J Hay, 2025
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online, offline or on the stage.
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Provide service that sustains. Build purpose that scales.

Meaningful WorKk_ - Business Model

-8

Do yawdi d eed foudrf idrled Does your model scal

they just fil LA

O or crack under mar k e

Customer Journey

LeadiwigAUd & Technol
Do customers feel seen at every step

Are you | eadi ndgoAl i

r | t P
It HIGH GROWTH
up.
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g SURVIVAL

_ _ d or lost after first contact?
It | eading you %

iT:

up.

START-UP

MarTech Simplified .=  pRESTART & BN Marketing Strategy

Is your marketing system seamless & Is your strategy driving real ROI

or are you drowning in platforms and _ _ _
d or just feeding campaigns

Mk

noise? . .
without impact?

-

Start Sell i«' . Lead Generation
Are your ideas 0dsaruck [Ty b Are you creating qualified demand & or
. . v & up
converting Into cons; | chasing cold leads that go nowhere?

l 2
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The ;: Human -Al Leadership OS & Ecosystem

up.
Turning leadership execution on its head from the inside out, then the top down

Dashboard ® Leadership Execution System ™ Evolve or Get Fired

DASHBOVRp

2 The Leadersh;
Ip System
?EF =3, s

Is your execution disciplined and precise Are you reinventing your career identity &

d or stuck in chaos and firefighting? or clinging to models already

obsolete?change

) e d Reinvent: Reinventing The Job Wheel®
. - ‘I The Jol:?r\;\t/-'}:‘e I
Expan® dHHuman AY EQ@&cu ﬂ ForThe Al Revolutigy Is your work aligned with purpose & or

Are your teams ®@®owi trapped in structures that automation

SURVIVAL

hesi tating whil e mo will crush?

START-UP

The art of | eader s*hi It T
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The Waishower ® Method Pur conhBmy

Are you leading from clarity and presence & or ]l s your income aligned

reacting on autopilot to disruption? sustai dabi llietaki ng en-er
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Aut hor 02 Go0ve
B ook s amazoncom
s AT

Fraser has written and published over A

20 books on amazon covering many
topics for each st age
the entrepreneurial journey & Al.
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