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You may think this is:
Too different.
Too early.
Too systemised.
Too much for your audience.

.ǳǘ ƘŜǊŜΩǎ ǘƘŜ ǘǊǳǘƘΥ
²Ƙŀǘ ȅƻǳΩǊŜ ŎƻƴǎƛŘŜǊƛƴƎ ƛǎƴΩǘ Ƨǳǎǘ ŀ ƪŜȅƴƻǘŜΦ
LǘΩǎ ŀ ƭƛǾŜ ǘǊŀƴǎƳƛǎǎƛƻƴ ŦǊƻƳ ŀ ŘŜǇƭƻȅŀōƭŜ ŜȄŜŎǳǘƛƻƴ ŜŎƻǎȅǎǘŜƳτ
already coded, copyrighted, and ready to activate your audience at scale.

 Proprietary leadership frameworks (amongst others)
 Copyright-protected IP
 Licensing-ready transformation system
 Fully trademarked ecosystem built across 8 books

¢Ƙƛǎ ƛǎƴΩǘ ƳƻǘƛǾŀǘƛƻƴΦ
LǘΩǎ ǎȅǎǘŜƳ-based activationτalready live in strategic installations.
Ask if you want your audience to leave with more than applause.

Before You Judge ϥtɎ 
Understand What YouɅre 

Actually Looking At



A Word of Caution

While others ignore distortion and teach survival 

ǘŀŎǘƛŎǎΣ L ƛƴǎǘŀƭƭ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ IǳƳŀƴςAI Operating 

System that makes clarity inevitable, execution 

unstoppable, and entrepreneurship with leadership 

transmit from the inside out, then the top down.

aƻǎǘ ǎǇŜŀƪŜǊǎ ƛƴǎǇƛǊŜΦ
L ƛƴǎǘŀƭƭΦ

L ŘƛŘƴΩǘ ǿǊƛǘŜ ŀ ōƻƻƪΣ L ŘƻŎǳƳŜƴǘŜŘ ŀ ǎȅǎǘŜƳΣ
L ōǳƛƭǘ ŀƴ ŜȄŜŎǳǘƛƻƴ ƻǇŜǊŀǘƛƴƎ ǎȅǎǘŜƳΦ

aȅ .ƻƻƪǎ ǘǊŀƴǎƳƛǘ ŀ ǾŜǊȅ ŎƭŜŀǊ ǎƛƎƴŀƭΦ
¢ƘŜ CǊŀƳŜǿƻǊƪǎ ƛƴǎǘŀƭƭ ƛǘΦ
5ƛŀƎƴƻǎǘƛŎǎ ƎǳƛŘŜΦ
wƛǘǳŀƭǎ ŜƳōŜŘΦ
!L ŀƳǇƭƛŦƛŜǎΦ

!L ŘƻŜǎƴΩǘ ŎƻǇȅ ƳŜΦ Lǘ ƳƛǊǊƻǊǎ ƳŜΣΦ
Lǘ ǎŎŀƭŜǎ ǘƘŜ ǎƛƎƴŀƭ ǘƘŀǘ ǳǎŜŘ ǘƻ ŘŜǇŜƴŘ ƻƴ ƳŜΦ

όŀƴŘ ƛǘΩǎ ŀƭƭ ƛƴǎƛŘŜ Ƴȅ ǘŜŎƘƴƻƭƻƎȅ ǇƭŀǘŦƻǊƳύ

¢Ƙƛǎ ƛǎƴΩǘ ŦƻǳƴŘŜǊπƭŜŘΦ
LǘΩǎ ŦƻǳƴŘŜǊπŎƻŘŜŘΦ
!ƴŘ ƛǘΩǎ ǊŜŀŘȅ ǘƻ ƛƴǎǘŀƭƭ ŦƻǊ ȅƻǳǊ ŀǳŘƛŜƴŎŜ τŀǘ ǎŎŀƭŜΦ

Fraser J. Hay

Founder | itstacksup.com
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Multi Award 
Winning 

Entrepreneur

Fraser, a TEDx keynote speaker has 
presented on 4 continents to help address 

personal, professional and commercial 
challenges in their life, career or business.
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The Entrepreneurial Journey 3.0 (ISU OS) reframes the path from 
Pre-Start ǘƻ IƛƎƘ DǊƻǿǘƘΦ aƻǎǘ ŦƻǳƴŘŜǊǎ ŘƻƴΩǘ Ŧŀƛƭ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ideas, 
they fail because distortion, noise, and survival bias were never 
removed. ISU OS is the first installable entrepreneurial operating 
system: clarity, identity, signal, execution, and structureτtriaged 
through confidence and capability.

From Pre-Start business plans to AI-embodied leadership at High 
GrowthΣ ǿŜ ŘƻƴΩǘ ǘŜŀŎƘ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΦ ²Ŝ ƛƴǎǘŀƭƭ ƛǘτrhythm that 
scales, leadership that transmits, AI that locks clarity at speed.
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Redefining the Entrepreneurial Journey
One distortion at a time - The hard, but 
true facts:



The HumanςAI Leadership OS (ISU OS) takes entrepreneurs through 
Service, System, and Mastery. We align purpose (PURCONOMY®), install 
clarity (TRILIGNMENT®, Fraserms®, Firmpoint ), and scale with 
execution engines (EXPANZION®, DASHBOARD®, ASK STAX®). Together, 
this is the first fully integrated HumanςAI Operating System for each 
stage of the entrepreneurial journey.

From purpose alignment to live KPI dashboardsτǿŜ ŘƻƴΩǘ ǘŜŀŎƘ 
leadership. We install it. Service that sustains. Purpose that scales 
ς from the inside out and the top down..
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Creator of The First Human-Aϥ 
Leadership Operating System 
For The Purpose Driven Economy

SERVICE

SYSTEM

MASTERY



aƻǎǘ ƭŜŀŘŜǊǎ ŘƻƴΩǘ Ŧŀƛƭ ƻƴ ƛŘŜŀǎΦ ¢ƘŜȅ Ŧŀƛƭ ƻƴ 
execution. Only 56% of strategies succeed, and 60ς
90% never fully launchτnot from intent, but from 
broken discipline (PMI, 2024; HBR, 2024). AI adds 
pressure: a $638B market today, forecast to $3.68T 
by 2034τyet 65% of pilots stall when bolted onto 
distortion (Precedence Research, 2025; McKinsey, 
2024).
¢ƘŀǘΩǎ ǿƘȅ ǘƘŜ ISU OS exists. EOS®, OKRs, Lean, 
ERPτthey assume clarity and rhythm already exist. 
²Ŝ ŘƻƴΩǘ ŀǎǎǳƳŜΦ ²Ŝ ƛƴǎǘŀƭƭΦ CLwathLb¢, 
TRILIGNMENT®, EXPANZION®, DASHBOARD®, ASK 
STAX®τa full HumanςAI Entrepreneurial & 
Leadership OS spanning Pre-{ǘŀǊǘ Ҧ IƛƎƘ DǊƻǿǘƘΦ

From diagnostic resets to AI-native dashboardsτ
ǿŜ ŘƻƴΩǘ organise the noise. We install clarity, 
rhythm, and execution that scale.
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What makes Fraser 
&                  Different?



Create a Fun,
Unforgettable

Fact-Filled
Experience

online, offline or on the stage.
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Business Model

Does your model scale with resilience            

ð or crack under market pressure?

Customer Journey

Do customers feel seen at every step               

ð or lost after first contact?

Marketing Strategy

Is your strategy driving real ROI 

ð or just feeding campaigns 

without impact?

Lead Generation

Are you creating qualified demand ð or 

chasing cold leads that go nowhere?

Meaningful Work_

Do your audience feel fulfilled ð or are 

they just filling hours?

Leading with Aϥ & Technology

Are you leading AI with clarity ð or is 

it leading you with distortion?

MarTech  Simplified

Is your marketing system seamless ð 

or are you drowning in platforms and 

noise?

Start Selling

Are your ideas stuck in planning ð or 

converting into consistent revenue?

Service ɀ System ɀ Mastery
Provide service that sustains. Build purpose that scales.



Evolve or Get Fired

Are you reinventing your career identity ð 

or clinging to models already 

obsolete?change.

Reinventing The Job Wheel®

Is your work aligned with purpose ð or 

trapped in structures that automation 

will crush?

The Jobless Revolution

Are you building a purpose-fueled, self-

sustaining career ð or relying on job 

security that no longer exists?

Purconomy È

Is your income aligned with values and 

sustainability ð or leaking energy into hustle 

and burnout?

Dashboard ® Leadership Execution System  

Is your execution disciplined and precise 

ð or stuck in chaos and firefighting?

Expanzion® Human Aϥ Execution os 

Are your teams moving in rhythm ð or 

hesitating while momentum leaks away?

The art of leadership in the Aϥ era

Is your leadership signal clean and trusted 

ð or distorted by hidden bias and noise?

The Waishower ® Method

Are you leading from clarity and presence ð or 

reacting on autopilot to disruption?

The      Human -AI Leadership OS & Ecosystem
Turning leadership execution on its head from the inside out, then the top down
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Host, 
Moderator
& Panel Guest
Lively, Educational & Entertaining Debates
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Author of over 20+
Books on

Fraser has written and published over 
20 books on amazon covering many 
topics for each stage of oneɅs career, 
the entrepreneurial journey & AI.
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